





Many types of problem solving tools are in the market. Among them is known as TRIZ, a 
Russian acronym that is translated to Theory of Inventive Problem Solving. A theory 
designated for solving problem that has a pressence of contradiction (conflict) in it (inventive 
problem) and having its own inventive problem solving tools. The theory has a more 
scientific based approach as compared to the traditional psychological approach. 
Traditionally, the contradictions in an invention are compromised which is the opposite of 
what TRIZ is all about - direct confrontation and resolution of the contradictions. 
Normally TRIZ is all about solving problem in the technical field and was in the testing phase 
for its application in the non-technical areas. But during the late 90s, it started to be 
recognized as an alternative problem solver for the non-technical areas. To this 
acknowledgement, TRIZ through the 40 Principles tool is deployed to solve managerial 
conflicts that happened in a product development project within the boundaries of project 
management principles in order to establish the claim. 
The dissertation uncovers the managerial conflicts that happened in a selected project. By 
using the 40 Principles tool available in TRIZ, the specific conflicts are resolved by applying 
the recommended general principles that are deem relevant to the conflict resolution cause. 
The principles selected have helped in setting the guidance for the analysis and hypothesis 
work of coming up with comprehensive and sound conclusions for the conflicts resolution. 
Although the principles are developed long ago, but astonishingly it can be represented as the 
solution for today's management problems to show the-relevancy of the theory that is general 
in idea but deep in the meaning. From the application, TRIZ was shown clearly to be 
receptive in the area of non-technical issues. 
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